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=5 WHO WE ARE
&

Established in 2011, TalTeam Inc. is an SBA certified trusted WOSB top-tier Integrated EH': Al AND MACHINE LEARNING
Services Provider delivering cutting-edge technology solutions and strategic consulting
services. With a sustained 36% year-over-year growth, TalTeam has built a reputation for Predictive Analytics & Modeling

excellence across both government and commercial sectors. Natural Language Processing (NLP)

Computer Vision
Generative Al Solutions
Al-Enhanced Automation

Backed by 14+ years of proven success and a leadership team that blends deep industry
experience with a bold vision for the future, TalTeam combines the agility of a small
business with the operational rigor and scalability of a large enterprise. TalTeam is
committed to quality, transparency, and performance making us a reliable partner for
mission-critical initiatives.

@ DATA AND ANALYTICS
% WHY US

Data Engineering & Pipeline Development
Business Intelligence Dashboards

« Visionary Leadership - A seasoned executive team that leads with a bold, innovation- Predictive & Advanced Analytics
first mindset embracing AI/ML technology and delivering tailored solutions that Data Governance & Compliance
anticipate tomorrow’s challenges today. Cloud-Na.tlve Elatforms .

« Proactive Risk Mitigation - A disciplined approach to identifying and managing risk Data Engineering & Pipelines

across all engagements.

+ Responsive, High-Quality Service Delivery - Timely, effective, and client-focused
support that exceeds expectations.

¢ Unwavering Commitment to Quality - Rigorous standards and continuous
improvement embedded in every process.

}”@ PROGRAM / PROJECT MANAGEMENT

« Financial Strength & Talent Retention - Stable financial foundation with strategic Project Management Office (PMO) Setup &
incentives to retain top talent and ensure service continuity. Oversight

o Recognized Thought Leadership - Expertise in workforce planning and project Program Integration & Coordination
management that drives innovation and results. Risk, Quality & Performance Management

Financial & Resource Management
CONTRACT VEHICLES / CERTIFICATIONS Change & Stakeholder Management
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% DIGITAL TRANSFORMATION

— Woman Owned Small Business

Application Development & Modernization
CRM & ERP Modernization
DevSecOps & Cloud-Native Delivery
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Data Analytics Support Services BPA
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@32 HUMAN CAPITAL MANAGEMENT

T e WBENE

Staff Augmentation & Workforce Planning
HR Systems Support
Clinical & Research Staffing
CMMI sy %SO Scalable Program Support
@ APPRAISED IS0 "Iw d Talent Acquisition & Retention
e —— Change Management & Training
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US Bureau of Labor Statistics
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MARYLAND

Department of Health

US Dept of Homeland security US Library of Congress

FDIC

National Libr
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US Patent & Trademark Office Maryland Dept of Health US Bureau of Census FDIC Dept of Treasury - IRS National Institutes of Health

‘r,°? PROJECT SHOWCASE

Supported the FAA on NAVTAC - 1, 2, and 3, AMSIS, ASH - 1, 2, and 3 in delivering enterprise application development and
testing services in collaboration with TetraTech. TalTeam consistently secured and retained 90% of top-tier talent ensuring
continuity and quality in program delivery.

Primed FDIC BISS (CORHQ-19-G-0402) Bl Operations, Enhancements and New Development by modernizing anomaly
detection workflows, enabling faster decision-making and risk mitigation. The deployment of intuitive analytics dashboards
led to a 220% increase in user engagement over three years.

For a leading Healthcare Payer, implemented a scalable, secure DDMS on AWS, integrating Amazon Textract and

(2) Comprehend for automated data extraction and NLP-based document querying, significantly reducing manual effort and

= errors. The system uses microservices architecture and Amazon Bedrock’s Generative Al to enable conversational search
and real-time insights, enhancing decision-making and audit readiness.

ﬁ‘ For a leading Healthcare Payer, implemented a deep learning-based system using Long Short-Term Memory (LTSM)

== networks to analyze over 4 million expense records, outperforming traditional models in identifying anomalies and seasonal

patterns.

((fAj)) At a multinational telecom / media company, deployed intelligent RPA solutions using Blue Prism, Automation Anywhere,
and UiPath transforming high-volume, manual operations into streamlined, automated workflows with measurable ROI.

(@) At a multinational telecom / media company, implemented a Google Cloud NLP-powered chatbot within Salesforce
A Lightning, enabling customers to resolve routine inquiries like troubleshooting, payment extensions, and service upgrades
without live agent intervention.
At the National Library of Medicine, standardized interoperable access to clinical value sets for CMS quality reporting and
NIH )kt  measure development. Leveraged FHIR to standardize and accelerate value set operations. Provided public APl endpoints
for direct and reliable access to value set data.

IT services for the Library of Congress, including the National Audio-Visual Conservation Center and the National Library
Service for the Blind are being delivered under an IDIQ contract supporting the full lifecycle of IT investments and projects.
These services span planning, development, modernization, and operations across key areas such as software, platforms,
infrastructure, communications, data centers, and user support.

Supported the Department of Treasury-IRS in developing and enhancing data delivery service models and technical
components to improve its Enterprise Data solution. Our team also provided strategic guidance on designing, deploying, and
sustaining data services for internal and external stakeholders, aligned with the IRS Data Delivery Services (DDS) Data
Strategy.

;ﬁ@ Provided information engineering, enterprise architecture, and agile software development services to the Bureau of Labor
Statistics (BLS). Our solutions experts collaborated with the BLS Office of Compensation and Working Conditions to deliver
full lifecycle software development, database design, and advanced analytics across a broad range of employee metrics.

Provided mission-critical technical operations support to DHS - USCIS, including monitoring, coordinating, remediating, and
reporting on network incidents, maintenance, and outages across its infrastructure systems. This effort strengthened
oversight and ensured seamless continuity of support for USCIS’s critical systems.

Provided software development, integration, and testing services to the USPTQO’s Patent Trial and Appeal Board (PTAB),
supporting configuration management, production support, and software maintenance. Enhanced APls with real-time
synchronization to the End-to-End system, enabling advanced search, bulk downloads, and improved access to America
Invents Act (AlA) trial documents.

Support the Census Bureau’s Geography Division with software development, operations, and maintenance of large-scale
databases and applications, including the Master Address File/Topologically Integrated Geographic Encoding and
Referencing (MAF/TIGER) database. Our services ensure reliable performance and data integrity across both batch and
interactive systems critical to national geographic data management.




